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Important to note

Courses as shared constructions

Learning is always more meaningful when engaged in with others 



How do I incorporate group work?

In-class and online discussions and tasks

Critical friends

Formal collaborative assignments

Blackboard Collaborate group tasks 



Critical Friends

Develop shared norms and values

Make their thinking visible and public

Engage in reflective dialogue and collaborative work

Inquire into, analyze, and reflect upon their learning

In short, CFs push and support one another



Two uses of Critical Friends

Students upload videos of themselves teaching for Critical Friend 
feedback. They pose a question to focus feedback. 

Students upload drafts of their major assignment for Critical Friend 
feedback. 

Use the Blackboard Group tool, shared discussion forums, visible 
only to members and instructor (accountability)





Critical Friend Rubric



Grading

For Critical Friend tasks

• Monitor the group discussion forums

• Email students when necessary

For formal collaborative assignments

• One joint task with a group grade

• Then individual grades for collaboration





Tips for collab work
Give structured in-class time (or time during online weeks)

Recognize that collab work is time consuming and just as important as other content, so back off from other 
content during work weeks

Assign partners, but be open to changing them

Grade collab work with rubric for individual members

Monitor group progress

Tasks need to be meaningful



Group work is…

Possible in online and face to face settings

Necessary

Engaging
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